PharmOgistics

Simple & Efficient Pharmacy Logistics

Introducing Corporate
Wide Reporting to
efficiently manage

Health System Pharmacies.



ler;nogistics® is a state of the art Inventory Manager and Workflow Administrator that
increases accuracy, simplifies workflow processes, and improves productivity. Pharmogistics
delivers information that allows you to efficiently manage your business at the Pharmacy,
Administration, and Corporate levels. The Pharmogistics Software Design and Development
team has over 35 years of Pharmacy experience and has incorporated valuable features to

allow your Health System Pharmacy to operate simply and efficiently.

Central Pharmacy

@ Accurate perpetual inventory is maintained with barcode verification.

¢ Inventory on hand is reduced by an average of 30%.

-Reduces the amount of floor space to hold inventory by up to 60%.
-Increases productivity by greater than 50% using “pick to light” technology
and “smart sort” transaction processing.
- Decreases order fulfillment time for Automated Dispensing Units by greater
than 80%.
-Increases inventory re-stocking and order-filling accuracy by greater than 96%.
-Reduces pharmacy technician training time by greater than 80%.
- Achieves total control of medication re-packaging and barcode application
work flow processes.
@ Manages static shelving and refrigeration systems in the workflow process.
@ Mobile PC technology eliminates information loss in the event of network failure

and will not interrupt workflow processes including order fulfillment.

Inventory Ordering & Receiving

Pharmogistics maintains a perpetual inventory that is accurate and easy to manage.

Reordering of products from multiple suppliers is done on a “just in time” basis:
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All items from all vendors have a minimum and maximum inventory level.
Reorders can be created to multiple vendors when items hit a minimum

reorder point.

Receiving is done simply utilizing barcode scanning or “auto-receive” technology.
Product costs are captured into the Pharmogistics software which enables
sophisticated reporting.

Pharmogistics minimizes waste and drug expirations by implementing unique

ordering features like “package-sharing” and “Split-Orders” where allowed.

¢ Compatible with current or newly purchased carousel storage and retrieval systems.

Pharmogistics was designed with the multi-pharmacy application in mind. Our
Development Team has over 35 years of experience in working with Wholesale
Distributors, Drug Manufacturers and Pharmacy Automation Suppliers. We
understand there are additional cost-saving programs available for participation

with the right information, available to you at the right time.

4

Pharmogistics supplies Satellite Pharmacies and Departments
with a web-based ordering platform that ensures that accurate
orders are placed:

@ Replenishment is done electronically through a
Pharmogistics browser-based, customized formulary order
form created by the Central Pharmacy.

@  Electronic processing and verification is provided.

@ Orders can be entered from any department computer by

authorized persons.

Corporate View Reporting

All purchasing, dispensing and productivity data from all pharmacies within
the Health System is available to the Directors, Administration, and the
Corporate Offices.

All data can be customized by the viewer into their choice of standard reports.

Viewing is done over a web-based platform which can be accessed from

existing computers.
Planning for purchases, market-share agreements, and centralized distribution

can be done easily and effectively across your entire Health System network.

Pharmogistics is a unique and innovative tool that provides for efficiency gains across
individual or multi-hospital networks. By providing Health Systems with an optimal
workflow process design and accurate information in a timely manner, we believe hospitals
and Health Systems will manage resources more effectively, increase accuracy, improve

productivity, and reduce costs significantly. Contact us today to learn more:

1.877.PHARM.44




Sample Workflow Process Designs Created
by PHACTS® using Pharmogistics Software:
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Package Sharing allows for less “case pack” inventory to be
purchased from the Distributors resulting in significant savings.




